The University of the Arctic must involve indigenous peoples. It must not be like other educational institutions experienced by some of us as "systems of pain" that ignore or even repress our cultures and economies. Considerable energy and time must be devoted to recruiting indigenous people who will retain respect for and commitment to their indigenous societies and roots to join the University. We offer to the university community our experiences and approaches to the world and to life: for example, consensual as opposed to litigative methods of resolving conflicts and core values including respect for, rather than exploitation of, animals and nature. We hope these and other values of importance to us may be expressed in the charter that will breathe life into the University of the Arctic.
(http://urova.fi/home/uarctic/pub/freport/shvoices.html)
The principles of the University, evolved from the Interim Council, are embodied in its governance system:
• The University endeavours to realize the vision of "shared voices" in all its activities.
• The composition of Uarctic's governing bodies reflects the cultural diversity of the circumpolar world.
• The University addresses issues relevant to northern peoples as they seek to realize the potential for cooperation in the circumpolar world and to meet the challenges of sustainability and globalization.
• A common goal of institutions and individuals participating in UArctic programmatic activities is to generate and transmit knowledge about the interactions of biophysical and human systems in the Arctic and the role of the Arctic in global systems.
(http://urova.fi/home/uarctic/organization/governance.html)
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The concept of the University is one of a university without walls. Programs are intended to be delivered through a range of distance learning technologies, through formal classroom settings at a number of locations in the circumpolar world and elsewhere (depending on the nature of the program component), and at field locations around the Arctic. In many locations, technical capacity will have to be upgraded to allow distance learning to be available not only in community centres, but in individual homes. This capacity is essential to maintain the strength of the community in northern cultures. However, mobility will also be promoted for some components of the programs, to bring together Arctic students and Southern students.
Undergraduate and postgraduate programs are being planned. A curriculum for a Bachelor of Circumpolar Studies is in development, and participation from universities and colleges in the delivery of components of the program will be sought. In addition, a number of existing postgraduate programs and initiatives are becoming associated with the University.
One of the major challenges will be to develop information sources to support the curriculum. Since the focus of most extant texts is mid or low latitudes, it will be necessary to promote materials that emphasize the Arctic reality, which can readily be translated and produced in both hard copy and electronic formats.
The University is therefore moving ahead with its mandate to provide undergraduate and postgraduate training with a focus on Northern issues and delivered in the North. The University is seeking full participation of northern people for its governance and instructional staff, while continuing to promote the integration of expertise in existing institutions.
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